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Indesit overview

1. Indesit Company
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Indesit history

1. Indesit Company
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Our Brands

1. Indesit Company
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OUR PLACE
Fabriano
Wuxi

Innovation & Digital Design department

IDD FOLKS

OUR PEOPLE
110 Fabriano
20 Wuxi

OUR NETWORK
30 Tech partners
15 Scientific partners
5 Association partners

OUR NUMBERS
100 Road maps
10 Exploration project
50 Delivery project
15 Funded Projects

2. Innovation Strategy

video IDD/Promo40sec.avi
video IDD/IDD_03.wmv
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Research
Understand what consumers 
want and find the best 
appliances ideas to fulfills those 
needs 

Concept
Refine, test and pick the 
winning concepts for 
production

Productize
Turn the concepts into great 
appliance through iteration 
and polish 

IDDive
Brainstorming

Research
Trends

Funded project

Strategy

CollaborateNetworking
Portfolio strategy

Idea Day

Ideate

Exploration

Fun
Iterate

Deliver in time
Quality

Technologies300

Prototypes60

IDDeas

10 New products

Screening team

Our innovation  STRATEGY

2. Innovation Strategy
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“Minimise the use of each source to 
reduce the EcoFootprint in term of 

product and process”.

RECYCLING
Recycled Materials: making entire plastic
parts of appliances

WATER CONSUMPTION
- 60% in the last 10 years
- Water recovery: use the same water for

more than one rinse

ENERGY CONSUMPTION
- 50% in the last 10 years
- Smart Grid: first compliancy in 2011

Clean Tech

Our STRATEGIC AXIS: Clean Tech

2. Innovation Strategy
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Our STRATEGIC AXIS: Clean Tech

Clean Tech

2. Innovation Strategy
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User Centred

"OTHERS" ATTENTION
•DESIGN 4 ALL
•AAL (Ambient Assisted Living)

EXPERIENCE DESIGN
Design experience with the
product / Augmented Reality

INTERACTION DESIGN
Natural and Funny Interaction

Our STRATEGIC AXIS: User Centred

“Be Closer to the Customer Designing 
for the Customer and with the 

Customer”

2. Innovation Strategy
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Our STRATEGIC AXIS: User Centred

EASY 
FRIDGE

2. Innovation Strategy

Our STRATEGIC AXIS: User Centred
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Our STRATEGIC AXIS: User Centred

REMOTE ASSISTANCE

REMOTE CONTROL

2. Innovation Strategy
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Our STRATEGIC AXIS: User Centred

COMMUNITY

2. Innovation Strategy
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Smartness

Our STRATEGIC AXIS: Smartness

“Products Intelligent to Adapt Themselves 
to the Environment they're live in”.

INTELLIGENCE FOR ENERGY

Use Energy only when it's convenient 
and when it's cheaper

DATA GATHERING

Data from the environment and the
consumer to optimize the product
design

2. Innovation Strategy
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Our STRATEGIC AXIS: Smartness

Our reputation in NETWORKING (& SMART GRID)

2. Innovation Strategy
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Our STRATEGIC AXIS: Smartness

2009 EUROPEAN 
ELECTRICITY CONSUMPTION

2. Innovation Strategy
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Our STRATEGIC AXIS: Smartness

- 20%

20 – 20 – 20 TARGET

2. Innovation Strategy
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Our STRATEGIC AXIS: Smartness

TRADITIONAL APPROACH TO ENERGY EFFICIENCY

2. Innovation Strategy
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Our STRATEGIC AXIS: Smartness

FROM ENERGY 1.0 TO ENERGY 2.0

2. Innovation Strategy
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Our STRATEGIC AXIS: Smartness

SMART APPLIANCES IN A SMART GRID

2. Innovation Strategy
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The model

3. Innovation Process

ROADMAP
STAGE

EXPLORATION
STAGE

DELIVERY
STAGE

GATE GATE

Tech Scenarios

User Scenarios

Biz Scenarios



21

The real Funnel

time

Chaotic process…hard to understand…hard to manage

3. Innovation Process
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Our believe…

Process is chaotic but predictable

Creativity Under the Gun

If everything is under control we’re not
rapid enough

3. Innovation Process
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When and how ideas are generated?

3. Innovation Process
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Stimulations

Learning Forum – bring world in-house

Business Visit – we go outside in the world

Contest Design – new way of seeing

Brainstormings

Bottom up ideas

Focus Group

Market & Competitor Analysis

3. Innovation Process
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Early Prototipyng on Project

“Make it Real”

Evoid misunderstandings

Allows the match

Generates ideas more

Allows the early age MURDER

3. Innovation Process
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First Gate

How we decide if overcomes the gate?

3. Innovation Process

EXPLORATION 
PROJECT 
START
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The Green Field syndrome

The Project Manager point of view: a 
clear objective but no path to follow!

3. Innovation Process
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Fare clic per modificare gli stili del testo dello schema

Secondo livello

Terzo livello

Quarto livello

Quinto livello

Team 
2

Team 
1

Team 3

3. Innovation Process

Up and Down
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Up and Down

Deep Diving

Design with Customer

Prototyping

3. Innovation Process
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Up and Down

Deep Diving

Design with Customer

Prototyping

3. Innovation Process



35

Final Stage – Soft Engineering

3. Innovation Process
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Conclusion…

We’re engineers…we work with a model

…but creativity can’t be based on a model

…but it can be stimulated…

…and overall it has to be followed and captured …

3. Innovation Process
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THANK YOU

Davide.Aloj@indesit.com
Davide Aloj


