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Indesit overview

Indesit Company is among the top players in Europe and Ieads
the markets in Italy, UK, Russia, Ukraine and Bulgaria.

the Main brands are Indesit, Hotpoint, Sholtes

with free-standing and built-in product lines: cookers, fridges, washing machines, dishwashers and dryers

Sales of around 2,9 billion euros

: 12,5 million appliances sold in 2009
24 .15 offices .

14 production plants worldwide

over 16,000 employees

Listed on the Milan stock exchange since 1987
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Indesit history
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We work, you play

@ Hotpoint

Our ideas, your home
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Innovation & Digital Desigh department
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OUR PLACE
Fabriano
Wuxi

OUR PEOPLE
110 Fabriano
20 Wouxi

OUR NETWORK

30 Tech partners

15 Scientific partners

5 Association partners

OUR NUMBERS

100 Road maps

10 Exploration project
50 Delivery project

15 Funded Projects
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video IDD/Promo40sec.avi
video IDD/IDD_03.wmv

Our innovation STRATEGY

|deate
Strategy I|DDeas

Brainstorming Trends
IDDive Research

Funded project
300 Technologies

Research

Understand what consumers
want and find the best
appliances ideas to fulfills those
needs

Portfolio strategy

CollaborateNetworking
Idea Day Screeningteam

Concept

Refine, test and pick the
winning concepts for
production

60 Prototypes

Productize

Turn the concepts into great
appliance through iteration
and polish

EprorationQuanty
Deliver in timeFyn

Ilterate

10 New products
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Our STRATEGIC AXIS: Clean Tech

WATER CONSUMPTION

- 60% in the last 10 years

- Water recovery: use the same water for
more than one rinse

)

ENERGY CONSUMPTION I Clean Tech
-50% in the last 10 years _ &~
- Smart Grid: first compliancy in 2011 ‘ ?

“Minimise the use of each source to

RECYCLING reduce the EcoFootprint in term of
Recycled Materials: making entire plastic product and process”.

parts of appliances
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Our STRATEGIC AXIS: Clean Tech

I Clean Tech
ol .‘ o 1\

WareReuse
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Our STRATEGIC AXIS: User Centred

"OTHERS" ATTENTION
*DESIGN 4 ALL
* AAL (Ambient Assisted Living)

ua-
o

-l e
.

EXPERIENCE DESIGN
Design experience with the
product / Augmented Reality

2

“Be Closer to the Customer Designing
for the Customer and with the

Customer” INTERACTION DESIGN

Natural and Funny Interaction
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Our STRATEGIC AXIS: User Centred

161

EASY
FRIDGE

Elder users
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Our STRATEGIC AXIS: User Centred

REMOTE ASSISTANCE

T omiona | =i GOt

[} Assistenza =

Hai 1 elettrodomestico da controllare Menu assistenza

Lavatrice @ Live chat

Pulizia fitra consigliata.

Siamo Online acesso |

Il compito del filtro & di trattenare tutti i residui solidi
che possono essere mescolati all'acqua di scarico.
Infatti, se il filtro & sporco o intasato pud causare
perdite d'acqua o, peggio, la rottura della pompa. Manuali d’'uso

Forum e FAQ

Gome pulire il filtra della lavatrice ?
m Il filtro =i trova nella parte frontale della lavatrice,

Store locator

in basso a sinistra. Lo si amonta semplicemente
avitandolo ed estraendolo dalla sua sede.

: La pulizia si fa immergendolo in una bagcinalla
; d'acqua & rimuovendo i residui solidi con un
= . pennellino o una spazzola merbida.

Bl B QO & - 3 ¢ -1 _

Agenda  Routines  Preferiti  Gondividi Serviz. Personalizza Assistenza

REMOTE CONTROL
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Our STRATEGIC AXIS: User Centred

COMMUNITY

Lorem ipsum dolor sit amet,
consecteturadipiscing elit....

'ﬁ Day mode 3 * B -l 15:14 Thursday, Oct. 12th Lorenzo &
ENERGY APPLIANCES COMMUNITY =)
0.73€ over the last 15 min 3 appliances running now 35 contributions today

15:00 15:10 ' Fridge | 7 °c Door closed JLorem ipsum in recipes
- Coaling to 5°c . Lorem ipsum dolor sit amet,
consecteturadipiscing elit....
Ready in 3 min
— Lorem ipsum in cycles
015€ lago Lorem ipsum dolor sit amet,
I J Oven | 120°c Iconsec'haturadipl'scing elit....
—_— ~ Pre heating to 180°c - _
Oven | Readv in 7 mi Lorem ipsum in news
0 28€ | eacy 'n / min Lorem ipsum dolor sit amet,
! _ 1 consecteturadipiscing elit....
Dishwasher | prewash Lorem ipsum in recipes
Ecowash 70°c l Lorem ipsum dolor sit amet,
consecteturadipiscing elit....
Ready in 32 min
Lorem ipsum in eycles

v

Calendar Routines Share Services Store Support
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Our STRATEGIC AXIS: Smartness

y 7.§L\.\
Smartness

“Products Intelligent to Adapt Themselves
to the Environment they're live in”.

i DATA GATHERING INTELLIGENCE FOR ENERGY
Data from the environment and the Use Energy only when it's convenient

| consumer to optimize the product and when it's cheaper
design
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Our STRATEGIC AXIS: Smartness

> (@ /INDESIT-AMBIENTINTELLIGENCE
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Dialogic WM Margherita Windows Media Center DDC DeTgyvhome

(Home Network) 2000 WM (GSM) (Internet) Dynamic Demand Control

} \ 1999 12001 | 2006 ’ 2009

1995 2000 2007

“Leonardo” Pay per Use.com Brightgreen COP 15
Ariston Digital (GSM) .
(Home Network) (D npesit

> (©) our reputation in NETWORKING (& SMART GRID)
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Our STRATEGIC AXIS: Smartness

2009 EUROPEAN
ELECTRICITY CONSUMPTION

19% Heating system/electronic boilers

2% OTHERS

28% SERVICE

15% Cold aplliances (refrigerators & freezers)

10% Lighting

l‘ 9% Water heaters

8% Others

OVERALL
ELECTRICITY
CONSUMPTION

29%HOUSE

7% Electric ovens & hobs

7% Television

6% Washing machines
41% INDUSTRY
5% Home appliances stand-by
3% Computers
3% Ventilation
3% Dishwashers
2% Air conditioning

(1) inpesit
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Our STRATEGIC AXIS: Smartness

20-20- 20 TARGET

-20%

Energy consumption

+20%
Renewable energy :

-20%

GHG emissions .

20% renewable energy sources by 2020

¥ * Anintegrated climate and energy
compared to the present 6,5%

policy is of vital importance

EUROPEAN POLICY
‘ Reduction of GHG emissions of Saving 20% of the EU's energy consumption
20% by 2020 comparedto 1990 compared to projections for 2020
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Our STRATEGIC AXIS: Smartness

TRADITIONAL APPROACH TO ENERGY EFFICIENCY

‘O Reducing the quantity

Uf Water dishwazher

‘washing machine
@ Design low energy
cycles and motors
O Using higher eciency
actuators and motors fridge

_il Bettering the
thermodynamics
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energy efficiency

tech limitation

ENERGY 1.0
LIFE OF INNOVATION CURVE

(1

Our STRATEGIC AXIS: Smartness

FROM ENERGY 1.0 TO ENERGY 2.0

EMERGY 2.0

time or effort

Smart Appliances in Smart Grid:
A new generation of GREEN appliances that anticipates the future

evolution of the home

Bifee

D
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Our STRATEGIC AXIS: Smartness

9

©

SMART APPLIANCES IN A SMART GRID

SMART GRID.
The Energy World Wide Web

Avision for the future-a network of integratec
microgrids that can monitor
and heal itself

SMART HOUSE

The Smart Appliance, endowed with
additional intelligence and communication
capability, becomes an Automa in a wide area
network Ecosystem

Can thufl olf in redponse 1o
frequency fuctuaticns

FROCEISORS
Evecute wpecial protection schermes
in microseconds

incdustrial plant

GENERATORS
Energy from small gensraton snd solir panel
cam redue overall domansd on the grid

DEMAND MANAGEMENT
use can b shifted to off peak times.
10 S OREY

Houtes

Disturbance in the gric

SENSORS
Defect fluctuation and disturbances and
can sigrul for areas 10 bk Bolabed

STORAGE

Ereegy gererated at off peak.
timet could be woeed in
battery for Liter user

iolated microgrid

ceniral power plant
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The model

GATE GATE

ROADMAP
STAGE

Tech Scenarios

User Scenarios
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The real Funnel

Chaotic process...hard to understand...hard to manage
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Our believe...

Process is chaotic but predictable

If everything is under control we’re not
rapid enough

Creativity Under the Gun

APOLLO)13
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When and how ideas are generated?

n
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o Learning Forum — bring world in-house
O . .. L
Business Visit — we go outside in the world
O 0 O O
O O 8 Contest Designh — new way of seeing
O O . .
Brainstormings
O O

Bottom up ideas

Focus Group

Market & Competitor Analysis
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Early Prototipyng on Project

“Make it Real”
Evoid misunderstandings

Allows the match

Generates ideas more

Allows the early age MURDER

( [ ) !DD&PESIT 3. Innovation Process



EXPLORATION
O PROJECT
START

A 2 : :

How we decide if overcomes the gate?
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The Green Field syndrome

Seiin § . .
'f' - _.. 3 .e lk f
_\' { .\'0' ', e i ';" f" | " ,&gﬁ “"’

The Project Manager point of view: a
clear objective but no path to follow!
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Up and Down

3. Innovation Process
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Up and Down

| Deep Diving

Design with Customer

Prototyping
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Up and Down

| Deep Diving

Design with Customer
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Up and Down

Deep Diving

Design with Customer

Prototyping
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Up and Down

Deep Diving

Design with Customer

Prototyping
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Final Stage — Soft Engineering
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Conclusion...

.

We're engineers...we work with a model

N . || N |
...but creativity.can’t be based-on'a model
I | I L =
...but it can be stimulated...
A N e

...and overall it has to be followed and captured ...
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Linkedf Davide Aloj
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