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INNOVATION

Innovation is the creation and delivery of new value.

The challenge of innovation is not just creating the right idea, but also
activating the organization to make it happen.

How do you help an organization to see their future?
How do you help them to be part of making that future real?

“The design process consists of three fundamental steps:
*Understanding
*Believing
*Seeing”

Chris Bangle, BMW
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THE CHALLENGE
OF INNOVATION
IS TO CREATE

THE ELEPHANT.




Thank you to Allison Scoles
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ENVISIONING INNOVATION

If you throw bunch of “parts” at an organization and say, this is what we are
going to do, you may not get the results you are looking for.

In an obedient company, different departments may go off and make their
respective “parts,” but because there is no cohesive idea the “parts” will not

add up to anything of value.

In a less obedient organization, the different departments will keep doing what
they were doing until the innovation initiative goes away.

To move an organization forward we need show it where it is going in a way
that is clear, coherent, and that people can connect with emotionally. The role
that each department will play to make the innovation real should be clear.
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TO ACTIVATE
AN ORGANIZATION
IT NEEDS TO SEE

WHERE IT IS GOING.




PRODUCT







Between the Idea and the Reality Fall the Shadow

Sample Rack
Stat loading
interface

Micro sample
loading

IMT Chip
loading

Aliquot Plate
loading into
inventory

LOCI vessel
loading
interface

COMNMTIMNULIAN

Hard Cuvette
packaging/
Loading

Bulk Consumable
Container. Loading
onto instrument

User interface
for Flex loading
area
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Start with Human Interaction - Workflow Analysis

S
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Human Interaction Envisioned

. LOCI vessel
Aliquot Plate loading
loading into interface

IMT Chip inventory
loading

Sample Rack

Stat loading

interface

Micro sample
loading

Bulk Consumable Hard Cuvette User interface
Container. Loading packaging/ for Flex loading
onto instrument Loading area
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Siemens Vista







SERVICE







THE INTERNET BANK




Start with Human Interaction — User Mental Models







Human Interaction Envisioned

Customer self De-cluttered focus
identification This is your site
Basic segmentation

and site customization.
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Log in \
White space around
login. \
29?'”:" Bar cont Customer needs
UICK navigation for BBVA solutions
the whole site \
Branch locator Product list Promotion BBVA company
Immediate location of Appropriate for  Appropriate for Reassurance about the
branch type of type of company and connection

customer customer for investors

Front page for an individual
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How can BBVA help you today?
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BBVA Perso‘nal. and Corporate
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Aspiration Area

— r— — r— — r— . — — w— —-— w— — w— . r— — o — L — — — — — — e — w— — om— — o— 1
Log in
R Customer needs
BEVA solutions

r
i
:
i
!
i
!
!
!
L

OGN NN G R SR B RN SRS G B SR B G B G B G B G B G G S e S e e e e e e o

Search Bar

Product List _ . Promotion . . BBVA Company
Branch locator " Appropriate for type of Appropnate for lype 4 Reassurance about the

cuslomer Ol custome v company and connection
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BEVA - Bancos, entidades financi

adelante.

le
ayudamos a...

Cambiar idioma: Englah | Catall Gastionar el Ahorrar / Dbtener Vivir mas Buscar Casa Ir da Compras
dia o dia Invertir Financiacian tranguilo

Consults tambldn * Jévenss » Mayores » Extranjercs

BEVADESDE CUALQUIER LUGAR «  PROMOCIONES: Aprovecha i banco < BAVA «

Emplet | Seguridad | Aviso lagal | Tarifss y otros sviscs | Mapa | Atencidn ol clente | Banco Bileso Vieceys Argentaria SA. - 2011




THE BANK OF THE FUTURE




We may Understand and Believe in these Core Principles...

Accessible Consistent Unified and Holistic

Distribution User Universal Understanding Expertise &
Network Interface Information Solutions

but until we can See them, we do not know what to do.
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Envisioning the Bank of the Future
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Envisioning the Bank of the Future
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Engaging and Aligning the Organization
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MAKING INNOVATION REAL.




MAKING INNOVATION REAL

Start with consumers, customers, constituents. Innovate for them.
Articulate the principals you are trying to deliver in the innovation.
Envision the Elephant.

Share internally and externally. It takes an army to make something real.
Leave room for surprise and delight.

Al
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The Future. Made Real.

hwest@continuuminnovation.com
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